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Audit Leader   : Francois Celliers 

Audit Team   : - 

Client’s representative  :  Pieter Lubbe 

Audit Date   :  2021-12-09 

 

1 Audit result 
 
 
Management system effectiveness was verified on site by means of random sampling by an appropriately selected 
audit team. This applies in particular to the compliance of workflows with standard requirements and the 
descriptions in management system documentation. The audit objectives as stated in the audit plan, the special 
features of the organization’s business activities, the applicable statutory and regulatory requirements and the 
requirements set forth in other generally applicable documents were also taken into account. This was done by 
means of a sampling approach, by conducting interviews and reviewing the appropriate documentation. Audit 
findings and recommendations regarding opportunities for improvement have been set forth in Section 4 of this 
report. 
 

- 
 

The last audit revealed nonconformities which have been demonstrably corrected. The corrections and 
corrective actions taken in this respect have been verified. 

- 
 

A stage 1 audit was performed and the organization found ready for certification. Identified weaknesses, 
if any, have been eliminated and the corrective action associated therewith verified. 

- 
 

The current audit revealed 0 major nonconformities and 0 minor nonconformities. 

- 
 

The major nonconformities (No’s n - n) with individual standard elements require a re-audit to verify the 
effectiveness of the corrections and corrective actions (probable date: 20yy-mm-dd) 

Y 
 

The organization has established and maintains an effective system to ensure compliance with its policy 
and objectives. The audit team confirms in line with the audit targets that the organization’s management 
system complies with, adequately maintains and implements the requirements of the standard(s). 

 
The audit team therefore recommends: 
 

- 
 

Award of the new certificates. 

Y 
 

Maintenance of the existing certification. 

- 
 

Inclusion of the changes (see Section 3) in the scope of application of existing certifications 

- 
 

Maintenance or issue of the certificates only after successful completion of a re-audit. 
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2 Scope 

2.1 Description of the organization 
 
N and C Maintenance and Spares was started in 2004, and is registered as a Proprietary Limited company in 
South Africa, specialising in motor and pump repairs in water purification and sewerage treatment plant 
applications. It operates with 40 people from small industrial premises in Roodepoort, comprising administrative 
and workshop facilities, from where it rewinds and repairs  a wide range of electrical motors and transformers, 
repairs pumps, gearboxes and valves, and offers balancing of their components. 
 
The company has a modern facility with suitable equipment to support its operational processes, which focus on 
stripping and assessment, electrical winding data collection, coil and stator winding, electrical and mechanical 
rebuilding and re-assembly, and testing. 
 
The company does not have corporate affiliation, and has a branch operating in Polokwane, which is not included 
in this certification. It closed its branch in Pietermaritzburg in 2020. 
 
Key clientele are state owned entities, government institutions, municipalities, mines and other operators of water 
purification plants and sewerage plants. 
 

2.2 Scope of certification 
 

Scope of certification: (for each standard) ISO 9001:2015 – see below 

ISO 9001 requirements which are not applied: Reasons for not applying: 

8.3 The company does not do design or development work 
 
Internal auditing at the single site was verified with a positive result. 
 
The audit took appropriate account of the single shift operation. 
 
No part of the audit was done by using Information and Communication Technology. 
 
In this audit, auditing was performed at the sites identified in the table below. 
The following sites and their scopes are included in the scope of certification: 
 
Site No 
CN ext. 

Sites included in cert. 
Name/address of site 

No. of 
empl. 

Scope and processes Stand 
ard(s) 

Audi 
ted  

01 N and C Maintenance and Spares (Pty) Ltd 
 
20 Yaron Avenue 
Lea Glen Industrial Park 
1709 
Roodepoort 

40 Repair and rewind of AC (LV and 
MV) and DC electrical motors, 
traction motors, motor generators, 
motor alternators, exhauster 
motors, and transformers. Repair 
of compressors, submersible and 
centrifugal pumps, gearboxes, 
and valves, and balancing of fans, 
rotors, impellers and propshafts. 

IS
O

 9
00

1:
20

15
 

Y 
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3 Changes in the management system / Contract review 
 
The order details which form the basis of the audit (including number of employees, scope and sites) does not 
reflect the actual situation in the organization. No major changes have been made to the management system and 
the management system documentation since the last audit. The following changes have been implemented since 
the last audit: the company moved to premises in Roodepoort. The implementation of these changes was verified 
within the scope of the audit. 
 
The description of the scope in the certificate doesn’t appropriately reflect the scope of the management system in 
that balancing ability is added. A corresponding printing request is attached. 
 
The audit plan was not changed during the audit. 
 

4 Audit findings 
 
The audit findings related to the audited standards are listed in the Annex to this report (see Annex ISO 9001). All 
information gained during the audit will be treated with strict confidentiality by the audit team and the certification 
body. In view of the sampling approach applied to the audit, weaknesses and nonconformities may still exist which 
have not been identified during the audit. 
 
The following recommendations and opportunities for improvement provided by the audit team are intended to 
contribute to the continuous improvement of the management system. They also serve to eliminate any 
weaknesses still existing in the organization, ensure management system effectiveness and prevent 
nonconformities. 
 
No. Unit/Dept/Site Recommendations and opportunities for improvement 
1 Quality 

management 
system 

The Organisation Flow Chart could be updated with transformers and the newly added 
balancing facility. 

2 Non-
conformities 

The Non-conformance Report Register could be updated with the latest non-conformities 
raised. The latest one on file is number 37 while the register reflects up to number 29. 

3 Customer 
satisfaction 

The company is reminded that, as per the minutes of their Management Review 
Meeting, the customer satisfaction exercise is due in December. 

4 Sales On the quotation document, information regarding the statements on breakdown work 
and on warranties is cut off. (This was corrected during the audit.) 

5 Human 
Resources 

The competencies required in the newly instituted balancing facility need to be taken up 
in the matrix. 

6 Purchasing Purchase order requisitions and purchase orders still reflect the company’s previous 
address in Ormonde. This could be corrected to avoid delayed deliveries. 

7 Stores Even though the current stores arrangement is temporary, care should always be taken 
not to obstruct fire extinguishers. 
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5 Dates 
 
Due date for the next audit: 
 
 

2023-01-23  

Agreed date for the next audit: 2022-12 

2021-12-09   
Date  Audit Leader: Francois Celliers 
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Annex ISO 9001 
 
Item Audit result 
Context of the 
organization 

The organization has determined internal and external issues related to the following 
subject areas: 
Internal: 
 Structure of the organization 
 Stability of workforce 
 Governance and Policies 
External: 
 Legislation; employee contract 
 Regulation within the industry generally  
 Overall economic climate in the country 
Relationships with external interested parties 
The organization has identified interested parties and their requirements. Examples of such 
determined interested parties are: 
 Direct customers 
 Suppliers/Sub-contractors 
 Stakeholders and owners 
 Staff and employees 
 Government Departments 
 Employees 
 Financial Institutions 
 Unions 
 Certification bodies 
 Competitors 

Policy / objectives Top Management has declared its quality policy binding and implemented. The quality 
policy is appropriate and provides a framework for the respective quality objectives. It 
commits all employees to pursue continuous quality system improvement. 
Key quality objectives include: 
 To maintain and improve the Quality Management System on a continual basis 
 To maintain On-Time Deliveries of 85% per annum 
 To use Feedback from Customers to improve product quality and service provision 
 To have a final test pass rate of products tested of >98% per year 
 To maintain Debtor’s Collection target of 85% per year 
 To maintain Creditor’s Payments target of 90% per year 
 To keep Customer Complaints as low as possible 
 To improve Sales and Turnover of the Company per year and remain profitable 

Process control 
including 
outsourced 
processes 

The processes available in the organization have been identified and documented. Process 
workflows and interactions have been described and appropriately controlled. The 
processes are evaluated at regular intervals by means of key performance indicators. 
Key processes within the scope of product realization include: 
 Receiving 
 Dismantling 
 Cleaning/HP Steam Cleaning 
 Quoting 
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Item Audit result 
 Winding burn-off and stripping 
 DC Coil manufacturing 
 AC Coil manufacturing 
 Stator winding 
 Winding and testing 
 Transformer rewinding 
 Varnishing, baking and curing 
 Stores and purchasing 
 Spray paint 
 Final inspection and test 
 Pump strip and quote 
 Balancing 
 Assembly 
 Dispatch 
The following processes have been outsourced: 
 Calibration 
 IT 
 Shaft Journals 
These processes are appropriately reviewed and controlled 

Risk-based 
thinking 

The requirements for risk-based thinking are being realized in the organization as follows: 
Risk-based thinking has been applied for the following processes: 
 Quality Management System 
 Contractual/Legal 
 Marketing and customers 
 Information Technology 
 Human resources 
 All operational processes 
 Outsourced processes 
 Product testing 
Examples of risks and opportunities of processes identified are: 
 Loss of contracts 
 Products not repaired to specification 
 Pricing, limited scope of work, late delivery 
 Loss of data 
 Incompetent personnel, loss of skills 
 Poor workmanship, late deliveries, customers unsatisfied, complaints 
 Poor quality supplied from outsourced processes, identification and traceability 
 Incorrect information, customer complaints 
Examples of measures taken to react on identified risks are: 
 ISO 9001 certification, effective management of NCR’s 
 Correct completion of job cards to specification 
 Price comparisons, work according to customer requirements 
 Back-ups, virus protection, IT contract. 
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Item Audit result 
 Internal training, HR procedures, staff retention 
 Production planning, internal training, supervision, in process and final inspections 
 Contracts, agreements, sub-contractor evaluation 
 Training and supervision 
Examples of risks and opportunities concerning the context of the organization are 
 Sub-contractor evaluation not done 
 Employees -  contract  
 Government – OHS mandatory training not done 
Concerning risk based thinking the following tools are used 
 SWOT analysis 
 Risk Assessment matrix 

Customer-related 
and other 
requirements 

The organization analyses and evaluates customer requirements and/or enquiries and any 
documented, assumed, statutory and regulatory requirements within the scope of a 
production and feasibility study performed in a team.  
Offers are prepared and approved by Sales and Financial directors. The person who 
prepared the offer reviews the contract to ensure its compliance with the offer and 
documents this compliance in an order confirmation. The same procedure applies to 
amendments.  
The following process requirements significantly affect product or service quality: 
 Proper assessment of products to ensure accurate quoting 
 Understanding customer requirements 
 Competent personnel 
Key regulatory, statutory and customer-related requirements include: 
 Customer specific requirements (e.g. PRASA, Alstom, Mittal) 
 SANS 10242-1:2017 - Refurbished rotating electrical machines 
 On time delivery 
 Correct products as per customer requirements 

Customer 
satisfaction and 
complaints 

The organization maintains documented and effective procedures governing the handling of 
information, data analyses, improvement actions and responses to customer feedback. 

Internal audit and 
management 
review 

The organization measures MS implementation, maintenance and effectiveness by means 
of quarterly scheduled system audits. The organization reliably carries out these audits; the 
latest was done on 2021-11-11. The nonconformities identified in these internal audits had 
been taken up in the company’s corrective action system by the time the audit documented 
in this report was performed. 
Top management reviews the organization’s quality management system at regular 
intervals and in line with the requirements to ensure its continuous suitability, adequacy and 
effectiveness. The management review of 2021-06-15 was carried out in accordance with 
the requirements and was effective. 

Use of certificate 
and test mark 

The organization uses the test mark and the certificate (e.g. on business cards, company 
brochures, websites etc.) in compliance with the requirements. 
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Chapter of standard 4.1 4.2 4.3 4.4 5.1 5.2 5.3 6.1 6.2 6.3   
Rating * 1 1 1 1 1 1 1 1 1 1   
No. of nonconformity - - - - - - - - - -   
Chapter of standard 7.1 7.2 7.3 7.4 7.5 8.1 8.2 8.3 8.4 8.5 8.6 8.7 
Rating * 1 1 1 1 1 1 1 4 1 1 1 1 
No. of nonconformity - - - - - - - - - - - - 
Chapter of standard 9.1 9.2 9.3 10.1 10.2 10.3 Mark      
Rating * 1 1 1 1 1 1 1      
No. of nonconformity - - - - - - -      

 
* Rating:  1 = conforming 
  2 = not audited in this audit 
  3 = failed/nonconformity (see nonconformity report) 
  4 = not applicable 
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